[bookmark: _GoBack]Mancos RE-6 Plans for 2020-21 School Year
Draft
Contingent on Board Approval

Part 1 – Standard Operating Procedures 
We are now deep enough into this global pandemic to know what procedures will work best for the well-being of our entire community. We also know that no plan, apart from not getting our kids back to something close to normal, can 100% guarantee no transmission of the COVID-19 virus. Our plan is designed to be flexible, clear and simple. Our plan will be subject to change throughout the year as circumstances dictate. 
Masks: As of Friday, July 17th, Governor Polis issued a mandatory mask wearing order for all Coloradans age 10 and up. This order is in effect for at least 30 days, and expected to last longer. Therefore, all students age 10 and up will be required to wear a mask when inside our campus buildings. It is TBD whether we will extend this order to include all students PK – 12. We ask that all parents/visitors begin wearing a mask upon exiting your car. If and when the latest executive order is lifted, as a district, we will make the determination if we will be staying with mandatory mask wearing or return to recommended mask wearing. 

Parent Responsibilities 
Parents/Guardians are the first line of the process for protecting our school community. Temperature and symptom checks must take place every morning before students are sent to school. The temperature cut-off is 100.4. If your student is at or above this, they must stay home, if they are below, and do not have any other symptoms, they can come to school. See “Part 3 for a list of symptoms to check for
· Any signs and/or symptoms = keep kid(s) at home
· It is recommended that there be no travel outside of the state of Colorado. If there has been, a family should self-quarantine for 72 hours. If, as a family, you travel outside of Colorado or have contact with anyone out of state, we recommend that your student self-quarantine away from school for 72 hours.
Transportation
· Bus riders are required to wear a mask while on the bus to and from school
· Household groups need to sit together while on the bus
· Busses will arrive to campus at 7:45AM 
Arrival
7:45AM – Students arrive and go immediately to their classroom 
· Pre-school parents drop off/pick up outside 
· Blue Room – Students enter through the outside door to the Blue Room
· Green Room – Students enter through the main entrance 
· Red Room – Students enter through the outside door of the Red Room
· Elementary parents drop off/pick up outside. 
· Kindergarten – Mitchell’s students enter through outside classroom door. Gregersen’s students enter through outside classroom door
· 1st Grade – Perez and Russell’s students enter through the staff parking lot door (the one closest to Grand St.).
· 2nd Grade – Zufelt’s students enter through outside classroom door. Ramirez’ students enter through outside classroom door (playground side of the building).
· 3rd Grade – Holm’s students enter through outside classroom door. Wilburn’s students enter through Holm’s outside classroom door.
· 4th Grade – Greenlee’s students enter through the west-facing outside door near the playground (pass by the cafeteria and down the breezeway). Showalter’s student’s enter though the same door. 
· 5th Grade – Stiles and Small’s students enter through the south-facing door by the playground 
· Middle School
· Gregory, Cunningham and Archer’s first period class enter through the East-facing doors down by the shop 
· Dalley, Mason and Ropes’ first period class enter through the West-facing, main entrance to the Middle School.
· High School
· Students enter the front (North) door, go up the main staircase and exit through the East staircase/doorway. 
· Mr. Dalley’s students enter through the East-facing doorway of the West Wing building

Dismissal
We will have staggered release times, and we are asking parents to wait outside to pick up their children and not enter the buildings.
· Pre-school – Parents pick up students at the outside door where they dropped their student off in the morning. 
· Elementary – Parents pick up students at the outside door where they dropped their student off in the morning. Walkers and bussers are dismissed at 4:05PM. Bussers must be masked before leaving their classroom. 
· Middle/High School – Bussers leave 1st at 4:08PM. Walkers and drivers leave at 4:10PM
It is critical that staff and families enforce all students’ leaving campus immediately unless they are participating in an approved after-school activity. 
Passing Times
· Elementary
· Six feet apart when walking to a new class (i.e. specials, interventions, etc.)
· Directional tape will be present on hallway floors
· Touchless drinking fountains are being installed to limit hand contact
· Entrance and exit through the back (South) side of campus – no walking on Grand Ave. 
· Middle/High School
· Hallways will have directional signage for safe movement during passing time
· Maintain safe social distancing 
· Enter and exit exterior doors when appropriate


Lunch/Cafeteria/Recess
· Elementary
· Smaller groups (K-1, 2-3, 4-5) will be rotating through lunch. Groups will be held until the previous group is clear from the cafeteria. 
· Staggered recess with grade-level staff present to monitor & manage distancing
· Middle School
· Students will have a rotating schedule
· High School
· Students will be dismissed and reminded not to group together unless masked and/or distanced
** Duty schedules have been revised in order to have an “all hands on deck” approach to monitoring/managing student compliance 

General
· One custodial staff will be shifted (on rotation) to be on duty during the school day to run a constant disinfection routine (bathrooms, doorways, drinking fountains, playground, etc.) 
· School nurse will visit classrooms to do temperature checks if there is a student that exhibits symptoms. This is a secondary measure. Parents must be sure to do these symptom/temperature checks before sending their student to school. 
· Staff are responsible for taking their temperature and checking for any symptoms every morning.

Part 2 – Instructional Plan
We will be utilizing the state provided Colorado Digital Learning Solutions (CDLS) to guide our instructional approach to this coming school year. What this means, in essence, is that we will follow a standards-based curriculum that has been designed specifically to be prepared to shift to an online format that is comprehensive and rigorous. This will give us the flexibility necessary to provide online instruction to 1, 20 or all of our students if quarantine measures are necessary. Our teachers will still teach how they want and know how to teach our kids, and they will also have a fool-proof plan if and when one of the many possible COVID related scenarios occur. Below is a brief summary of the 2 options from CDLS that we will utilize. 
· All teachers will have access to the CDLS curriculum for all of the subjects that they teach. They will use this as a guide to direct the order, not the way, that they deliver the standards-based curriculum they teach for their grade-level school year. This will allow teaches to move seamlessly into an online format for 1 to all of their students if that becomes necessary.
· A 100% CDLS supported online curriculum. This option is available for any student whose family does not feel comfortable sending their student back for in-person instruction. It is an exact copy of option 3 above, but with a specific online teacher provided by CDLS 
**CDLS is a not-for-profit entity that has been establish through a six million-dollar effort by the Colorado state legislative body to address COVID-19 related school issues. In other words, this is not an educational company/corporation with profits in mind, but rather an effort to keep our kid’s education on track.


Part 3 – COVID Symptoms & Guidelines

Symptoms to Monitor
People with COVID-19 have had a wide range of symptoms reported – ranging from mild symptoms to severe illness. Symptoms may appear 2-14 days after exposure to the virus. People with these symptoms may have COVID-19:
· Fever or chills
· Cough
· Shortness of breath or difficulty breathing
· Fatigue
· Muscle or body aches
· Headache
· New loss of taste or smell
· Sore throat
· Congestion or runny nose
· Nausea or vomiting
· Diarrhea
This list does not include all possible symptoms. CDC will continue to update this list as we learn more about COVID-19.
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CONTINUUM OF SCREENING

HOMIE is the first point on the screening continuum.

LEAs should educate and support families on identifying the symptoms that indicate
staff and students must stay at home. Families should be encouraged to self-report
symptoms of illness, including: Fever, new onset of cough, etc.

Self-reporting mechanisms could include: calling the school, calling health care provider, etc.

TRANSPORTATION is the second point on the screening continuum.
LEAs should use clearly visible signage to communicate the symptoms
. . students should NOT have if traveling on a school bus.

A SCHOOL is the final point on the screening continuum.

LEAs staff should visually check for symptoms, which may include temperature checks, and/or confirm
with families that students are COVID-19 symptom-free. *Follow up with healthcare professional.
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