
Dear Superintendent Cordrey and the Mancos School Board of Directors,

Thank you for inviting me to review the following documents and to provide
feedback about these documents through the lens of Social and Emotional
Wellness for students and staff:  “September is Here”, “Letter to Parents”, & “Memo
to Staff “.

I have had the opportunity to work closely with the Mancos School District over the
past three years as the San Juan BOCES Behavioral Health Coordinator facilitating
the Trauma Informed Care initiative, Mancos Matters.

On this occasion, I would like to highlight a few items and offer some
recommendations as you look forward.

There are 2 tools that I have used to guide my review and recommendations.
The first is the CASEL Roadmap to Reopen Schools. This document is produced by
the Collaborative for Academic and Social Emotional Learning and it emphasizes
three focus areas:

● Partner with staff, students, families, and communities to examine data from
the first semester.

● Refocus on adults.
● Maintain supportive learning environments and promote students’ SEL.

The other document that guided my work is produced by Panorama Education. It is
called A Resilient Reopening: Three Principles for Welcoming Students and Adults
Back to School .

The key areas of focus highlighted in this document include:
● Adult resilience and well being
● Student belonging, relationships and well being
● Universal and tiered supports across academic and SEL

A highlight to note after reviewing the Mancos School documents is in the Memo to
staff around general health practice which emphasizes the importance of self care.
Reminding staff to get a good night’s sleep and take care of their physical health is
aligned with both guidance documents’ recommendation to place high priority on
the resilience and wellbeing of the adults.  Another area to highlight is the focus on

https://casel.org/roadmap-to-reopen-schools/
https://go.panoramaed.com/thanks/resilient-reopening-3-principles-guide?submissionGuid=dd60d67a-0969-4592-a5fb-4ebf5ba605cd
https://go.panoramaed.com/thanks/resilient-reopening-3-principles-guide?submissionGuid=dd60d67a-0969-4592-a5fb-4ebf5ba605cd


supportive learning environments at school. Again, the memo to staff emphasizes
the importance of creating safe and consistent learning environments for students
which aligns with both guidance documents.

For next steps, it is my recommendation that the BOD and the Mancos Schools
Administration Team look at the two guidance documents and engage in a self
reflection process.  There are a variety of tools provided through these documents
that could assist Mancos Schools in this process to determine where they are
strongest and what areas might need some attention. In addition, I would welcome
the opportunity to work alongside this team to engage in this work as needed.

Thank you again for the opportunity to be part of this work within Mancos School
District. I look forward to ongoing collaborative work.

Regards,
Royce Tranum, LCSW
Behavioral Health Coordinator, San Juan BOCES


