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Domain:  Portrait of a Graduate and Student-Centered Learning 

OBJECTIVE 3B: Mancos School District will implement a Portrait of a Graduate, student-

centered model in all classrooms. 

The report may include the number and percentage of staff that completed PBL PD.  To what 

degree, with examples, our students demonstrate; (1) Growth mentality, (2) Problem Solver, (3) 

Integrity, (4) Civic Minded, (5) Practical Skills, and (6) Team Player.  Evidence may be provided 

about self-assessment practices and the development of student growth plans.  Finally, the report 

may show how students demonstrate a sense of “owning” their learning through use of peer 

interactions and traditional experiences in the classroom.   
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Portrait of Graduate Definitions 

Growth Mentality  Our graduates:  
● demonstrate grit and resilience in the face of challenges 

● are ambitious, confident, and possess the skills to become life-long learners 

 Problem Solver  Our graduates:  
● are creative and critical thinkers 

● are curious about the world and seek to find unique answers to life’s problems 

 Integrity  Our graduates:  
● adhere consistently to a set of core values that are evident in choices and 

behaviors 

● earn each other’s trust and respect through honest, principled behavior 

● take pride in producing high-quality work   

 Civic Minded  Our graduates:  
● are active in their community and demonstrate that they care about others 

● appreciate diversity and maintain a global perspective when considering issues in 

our society 

 Practical Skills  Our graduates:  
● understand how to manage their time, finances, and self-care -  recognizing that 

these skills are key to success 

● know how to learn and use new technology responsibly and efficiently  

● possess strong written, spoken, and interpersonal communication skills 

 Team Player  Our graduates:  
● are comfortable and competent when collaborating with others 

● are able to give and receive critical and helpful feedback to accomplish a team 

goal   
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Elementary Principal input:  

Elementary staff input in the section below has presented data on where the elementary is 

on 3B.  In addition, the PBL Director leads classroom instruction to teach the foundational skills 

of PBL and help staff get started on PBL projects.  

Elementary staff input with added content from the Superintendent:  

The following graphs demonstrate teachers and support staff (K-5) and Secondary (6-12) 

responses to a survey regarding Objective 3B. 

57% of K-5 teachers and support staff report they have professional goals around PBL 

utilization.  Some support staff are required to use CDE approved curriculums and are not 

incorporating PBL in their classrooms/interventions. 

83% of elementary teachers report they have not received feedback from external sources 

(i.e., Parents, community members, coaches, etc.).  However, the survey was conducted in the 

days before the Open House, held on March 10, where PBL projects and other learning 

experiences were presented to the public.  81% of elementary classrooms routinely practice and 

participate in self-assessment and reflection, 42% of classrooms are able to articulate their 

strengths and weaknesses, and 33% participate in personal growth planning.  One teacher 

reported they work on giving feedback in a positive manner.  In addition, 44% of K-5 teachers 

and support staff report they need further resources and training to implement the Portrait of a 

Graduate, student-centered model in their classrooms.  Many were concerned about effectively 

implementing the Portrait of a Graduate model at the Elementary level, especially early 

Elementary.  Another gave feedback about incorporating SEL into PBL.  The Mancos Matters 

team attended an all-day training from Mike Kaechele (PBLWorks National Faculty Emeritus 
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and PBL/SEL Consultant) on February 25, 2022.  The Mancos Matters team will hold a district-

wide training on April 8, covering how to incorporate SEL in PBL and provide practical 

strategies.  

Survey Question to K-12 Instructional staff (teachers and paras) 

 

While this is a high percentage, the ideal level would be closer to 100%.  Incorporating Strategic 

Plan training as part of an on-boarding process is yet to be implemented.  
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If you answered yes to the question above, please explain if you participated and how. 

6 responses 
 I helped with the POG planning. 

 my students (in my English classes) were a part of the development of the skills ; their 

input was used to create the list.  I seem to remember also that I had some input as well 

 We had a meeting and brainstormed ideas.  I remember doing an activity. 

 I feel that the team was very informative of the standards and discussions though the way.  

 I led the team! 

 PD Fridays, surveys, feedback 

 

In your opinion, do you support Portrait of a Graduate skills and competencies?  Why 

or Why not? 

26 responses 
 Yes, I think it is important to consider the whole student.  Academic focus is not enough to 

ensure success after graduation. 

 Yes.  I think PBL benefits all students but with caveats.  (A) I do wish there were some 

other supports in place to help with certain standards so PBL could be more of a focal 

point.  Flooding throughout the day would help greatly with this.  Flooding is where kids 

are grouped by level to meet standards for small sections of time.  (B)I also wish there 

were more of an emphasis on empathy in the social section of our POG.  Mancos has a 

really unique opportunity to push through the growing base of social unrest.  Through 

teaching empathy, we could bypass the political hub-bub and appreciate one another, 

thus creating unity and a social example. 
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 Yes, because they are the skills that I hope my own children graduate with, regardless of 

the knowledge they possess 

 Generally yes.  I feel that these are all traits that productive members of the community 

have.  I do not feel that the school alone can be successful in enhancing these traits in 

students - we must have parent and community buy-in. 

 Yes, it’s a beautiful dream.  However, I am unsure if our current strategies, PBL and 

PBIS, are enough to reach the majority of our student body. 

 Yes, I believe they are all important. 

 Yes.  I think it is important to state your goals (in any endeavor) and review them often to 

evaluate whether you are doing what you have set out to do.  I think the goals set in the 

“POAG” are well thought out. 

 It is certainly a great place to start. 

 Yes, I feel like they match the goals that we share as a teacher. 

 Yes because it gives us something to aim for 

 Yes, They are great skills to have once students go out into the real world.  

 I am still uncertain about the Portrain of a Graduate.  I have heard it mentioned but not 

any details or specifics. 

 I do!  They are skills that will lead to success in ANY post secondary pursuit 

 Yes 

 Yes, they seem like life skills to be successful. 

 yes, but our students need to continue to be held to high standards 

 Absolutely.  I believe these skills are vital in life at school, home and in the big, wide 

world. 

 Yes because I am a part of the school community. 

 Yes, because it gives students real world skills that they will need in future careers, with 

peers, and in a family setting. 

 Yes.  They are necessary for students to find success in school and in life. 

 Well yes, but they aren’t quantifiable skills.. how can you assess them when standardized 

testing doesn’t touch those?  Colleges aren’t interested in those skills for entrance-

guidelines.  We still need to teach the concrete skills that all students need to know, in 

addition to the Portrait of a graduate stuff. 

 Yes.  These skills encompass those 21st century skills that are deemed valuable and 

desirable as our children grow into their adult lives. 

 Yes they are important skills to be successful in life. 

 Yes, they seem cover the qualities we instill. 

 I support the skills and hope they continue to evolve with time. 

 Yes, there are so many more crucial skills for success than “reading, writing, arithmetic”  

The responses were thoughtful and robust.  

All Portrait of a Graduate competencies are observed.  (see chart below) 
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Secondary staff input:  

PBL is our district’s main achievement and struggle.  We have various PBL projects 

within the district that we should be proud of.  Currently, in the secondary, we have the seniors 

achieving a capstone project that meets the requirements for our Portrait of a Graduate goals.  

With the struggles of COVID over the last two years and the transitioning of staff members, PBL 

is weak in our drive and motivation in the secondary schools.  We have worked hard to provide 

training to new staff members and past staff members with the new SEL and PBL training 

opportunity we had last month.  There is also a training being put on by the Mancos Matters 

team for all staff members and the Board of Education.  We also have a 5th-grade capstone 

project in the works in the fifth-grade GT program that will provide remarkable evidence of our 

continuous learning standards.  I would put us at approaching standard as we need to improve 

our staff accountability to match these PBL goals. 
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Additional secondary staff input:  

Our two years of COVID protocols have put a damper on our movement toward full PBL 

integration.  However, several teachers are trained in PBL 101 & 202, PBL Equity Practices, and 

PBL/SEL.  Early adopters have fully embraced PBL.  More work is needed to get all teachers 

trained and on-board.  Time needs to be given to teachers in order for us to develop high-quality 

“Gold Standard” PBL units.  Based on the rubric above, I’d place us at Approaching Standard on 

the first two criteria and half-way between Approaching Standard and At Standard on the second 

two.  This is because, while some teachers have embraced a student-centered model, there isn’t 

enough evidence to show that we as a district know that this is happening in all classrooms. 

Director of Project-Based Learning: 

PBL Staff Training as of 4/22 

Key 
QW = Improving the Quality of Student Work (201 Module) 
Eq = Equity in PBL (201 Module) 

 

PBL 101 Aug 
2019 

PBL101 & 202 March 
2021 

PBL 202 Aug 
2021 

PBL 101 Feb 
2022 

PBL/SEL Feb 
2022 

Archer, Brady 101 202-QW 202-Eq 

  Bay, Chyrise 101 202-QW 

   Dalley, Ivy 101 

 

202 

 
PBL/SEL 

Dalley, Josh 101 202-QW 202-Eq 

  Dalling, Shanda 101 

    Endres, Martha 101 202-QW 202-Eq 

  Epps, Cathy 101 

   

PBL/SEL 

Eschallier, Liza 101 

 

202 

  Farrar, Adyan 101 202-QW 202-Eq 

 
PBL/SEL 

Figueroa, Holly 101 

 

202 

  Fogel, Janet 

  

202 

  Gardner, Josh 101 

 

202 

  Greenlee, Staci 101 

 

202 

  Gregersen, 
Nicole 101 

 

202 

  Guiles, Angela 101 

    Hansen, Alys 101 202-QW 202-Eq 

 
PBL/SEL 

Holm, Erica 101 

 

202 
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Horton, Louis 

   

101 

 Hughes, Tyra 101 

    Krupa, Amanda 

  

202 

  Maki, Tina 101 

    Marchino, John 101 

    Martin, Alanda 101 

    Mestas, Heather 101 

    Mitchell, 
Melodie 101 

 

202 

  Perez, Michelle, 101 

 

202 

  Ramirez, 
Monica 101 

 

202 

  Rapier, Alicen 101 

    Reynolds, 
Jennifer 

   

101 

 Ropes, Ally 101 202-QW 

   Russell, Kim 101 

 

202 

 
PBL/SEL 

Saletta, Andrew 101 202-QW 202-Eq 

  Savage, Shanti 

  

202 

 
PBL/SEL 

Showalter, 
Rachel 101 

 

202 

  Slough, 
Stephanie 

 

101 202 

  Smaill, Kerisha 101 

 

202 

 

PBL/SEL 

Stiles, Shanda 

    
PBL/SEL 

Stiles, Diane 101 

 

202 

  Whritner, Ed 101 202-QW 202-Eq 

  Willbanks, April 

  

202 

  Willburn, Tara 101 

 

202 

  Zufelt, Amanda 101 202-QW 202-Eq 

   

Re: Professional Growth Plans - All elementary teachers worked with the PBL director at the 

beginning of the school year during PBL professional development time to integrate Portrait of a 

Graduate competencies into their Professional Growth Plans. 

Re: Senior Capstone Projects:  
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All seniors (and some juniors) completed thorough capstone projects this school year.  See the 

basic description below that students worked with, keeping in mind that there were additional 

criteria and guidelines that can be made available at request. 

Senior Capstone Project 2022 

The senior capstone project consists of the following components:  

-An Annotated Bibliography- 

-A Research Paper- 

-10 Pieces of Writing or Media Created By You- 

-A Display for your Information- 

- Presentation and Exhibition/Assembly-   

Students select a relevant topic that will eventually take the form of a question.  Students choose 

a topic that is important to them and produce an in-depth study that they will be proud of in the 

future.  The research question is answered thoroughly and in-depth through extensive research 

and their ideas.  Possible topics include important people, current events, controversial issues, 

interesting places and cultures, topics of interest, future career interests, hobbies, etc.  Finally, 

their research question is answered through a thesis statement and extensive research paper.  An 

excerpt of possible “deliverables” is included below.  

______________________________________________________________________________ 
 

 10 Pieces of Creative Material  

 Due over four weeks (2 or 3 due each week) 

DISPLAY: You want to think MUSEUM when you build these.  A viewer should be able to read 

and gain knowledge about your topic by just seeing your display.  
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PRESENTATION: You may want to have videos, slide shows, and other tools as part of your ten 

creative pieces to assist in your presentation.  These tools can be shown/utilized while you 

present.  Although, your ENTIRE presentation should not be a video or slideshow.  It should 

mostly be you speaking naturally about your topic.  You should appear as an expert and be able 

to answer questions from your audience. 

______________________________________________________________________________ 
 

Elementary Passion Projects:  

The passion project was created as a way to allow students to have control over their own 

learning and to dive deeper into a subject that they are passionate about studying.  Students are 

encouraged to show evidence of their learning by “teaching their classmates” about a subject that 

interests them.  Students gain empowerment and engagement opportunities during this project 

because they have control over their own learning.  Passion projects can be completed during 

class time, or students may opt to continue their research outside of class.  Students are able to 

collaborate with each other by reviewing their research with their peers and receiving feedback 

to improve upon their projects.  These projects allow the freedom for student self-reflection.  

Passion projects embed Project-Based-Learning thinking routines and protocols into students’ 

authentic interests and research. 

Re: Feedback from external parties (Integrity & 3-Rs) 

Teacher:  

When we took the Middle School to the movie theater, I talked to the manager afterward.  We 

discussed that they do special screenings for school groups from around the four corners area.  
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I’m sure she wouldn’t mind me quoting her saying that “Mancos was by far the most well-

behaved and polite group of kids” that they had come in. 

Teacher:  

We always receive positive feedback about our students’ presentations and conduct during 

science fair judging.  I don’t have any specific examples, but every year that is the feedback I get 

from judges. 

Teacher:  

I don’t have anything in writing, but when I took a group of kids bowling, the lady that worked 

there told me they were so well behaved and honest that she gave them each a candy bar as we 

left. 

In addition to the staff survey, parents were also surveyed about Portrait of a Graduate.  

Parent survey 27 responses 
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The survey showed that 4/5 of parents were not asked to participate in the development of 

Portrait of a Graduate competencies, and 2/3 were unaware of PoaG before the survey.  
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In your opinion, do you support Portrait of a Graduate skills and competencies?  Why 

or Why not? 

27 responses 
 Yes 

 Yes, if implemented and the skills are acquired it seems like they would be well 

rounded and ready for the “real world” 

 I was on the DAC for a few years 

 Yes, because I think looking at what we are doing and how our students are doing is 

critical in helping staff and teachers to adjust what they are doing to help our students 

excel in the future. 

 Yes, academic success is only a very small part of a persons’ ability to succeed in life  

 Yes, as this is helping to build better citizens in our society.  Kids need more than 

book smarts. 

 The Strategic Plan email that you sent out on 3/31/2022 

 I do support educating the whole student and providing skills necessary for success in 

their future. 

 Yes, they need as much growth as we can give them to provide the mm with the 

biggest advantages 

 Yes, the PoG skills are useful real world skills. 

 I don’t know enough about it? 

 The competencies look good but I would like to see specifics on HOW these will be 

achieved. 



MANCOS SCHOOL DISTRICT RE-6 
355 West Grand Avenue 

Mancos, Colorado 81328 

 

17 
 

 Yes, they are valuable life skills. 

 Yes, those are philosophies we teach at home and in sports and would love for the 

school to support as well. 

 yes 

 Yes, now that I know that it these skills and competencies are, I can definitely stand 

with these skills for my own child and would love to see him develop these further as 

he continues with Mancos School District. 

 Yes.  They are skills that will prepare kids for success, regardless of what they choose 

to do after school 

 I support it because I believe students need to be learning these skills as much as 

possible and encourage students to be the best that they can be. 

 It sounds like a good idea but the way that kids are taught does not promote these 

skills.  The school is failing at teaching the very simple basic skills that are needed in 

life.  Students are not prepared for real life when they graduate.  Putting a fancy label 

on something does not make it happen. 

 Yes, I fully support them.  The skills and competencies are essential tools for anyone 

to be successful in our society, regardless of the chosen career path.  They help set the 

students up to be a valuable contributor no matter what they do. 

 Yes but they need to learn how a checking account works and credit card I’ve had 

some ask me how these thing work teach life lessons 

 Yes I think this needed to be upheld for all students. 

 absolutely: all critical traits 

 I do.  We need to have clearer, defined goals of expectations and milestones for our 

students to become productive members of society.  Not just allow them to graduate 

with minimal work completed. 

 I would need more information to submit an answer. 

There was broad support for PoaG by parents that responded to the survey. 

Would you like for the Superintendent to call you or meet with you about the Strategic 
plan?  If so, please include your full contact information. 

5 Affirmative responses – meetings are being developed.  
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The Mancos School District is in year one of evaluating the Mancos Strategic Plan with 

its embedded Objectives.  Therefore, the 2021/22 school year is the baseline year for reports.  As 

a result, most of the objective reports are reported as approaching standard providing an 

opportunity for growth for the school district for the next few years.  Additionally, it is clear our 

parent community is under informed about the Strategic Plan and that our entire staff would 

welcome and support additional information.  The administrative team,  based on the feedback 

from staff on objectives 3A and 3B, is incorporating these topics in the 2022/23 professional 

development schedule.  Furthermore, the data shows support among parents and staff for the 

PoaG competencies; the school district is focusing on the right things.  

 

The school district objective report is approaching standard for OBJECTIVE 3B: Mancos 

School District will implement a Portrait of a Graduate, student-centered model in all 

classrooms. 

 

 


